MINUTES OF THE INTERDENOMINATIONAL CHURCH JKUAT ANNUAL

GENERAL MEETING HELD ON 2¥? MARCH 2025 AT SCC 100 FROM 1254 HRS
EXECUTIVE SUMMARY

Introduction

The IDC-JKUAT Annual General Meeting was held on March 2, 2025, at SCC 100, chaired by

the Church Chairperson - Elder Aggrey Wanyama. The meeting covered key agenda items

including pastorate, chairman’s and finance reports & budgetary roadmap for 2025, and elections

of elders and deacons.

Attendance: 105 members present, 11 absent with apology

Minutes and Matters arising from the AGM held in 2024
The minutes of the Annual General Meeting held on 3™ March 2024 were read and confirmed as
true records of the proceedings as Proposed by Elder Anna Indeche and seconded by Mr. James

Muguta. Members were then taken through the matters arising from those minutes.

Pastorate Report

2024 Reflection: The theme "Evident Allegiance to God" saw 13 baptisms and 20 child
dedications. Notable leadership changes included Pastor Daniel Oluoch joining as Youth Pastor
and Rev. Martin Muchoki joining the pastoral team.

2025 Vision: The new theme is "Believe and See God's Glory" (John 11:40), focusing on divine
intervention and recognizing God's work.

Adoption: Proposed by Mrs. Jemmima Kivaa and seconded by Ms. Lilian Kanana Kigunda

Church Chairperson’s Report

The Church Chairperson’s report covered the issues from the ministries & Fellowships. It
included the reports from all the committees, fellowships and bible study groups in the church
covering aspects like membership, activities held in 2024, emerging issues, challenges and
recommendations.

Adoption: Proposed by Mr. Dennis Mburu and seconded by Elder Naomi Nduhiu

Financial Report & 2025 Budget
2024 Financials: The church collected KES 4,911,986, exceeding the projected KES 4.5 million.
Total expenditure was KES 3,704,440.



2025 Budget: A total budget of KES 5,252,583 was approved. Major allocations include
Missions (KES 450,000) and Sunday School (KES 300,000).

Key Projects: The church is in initial stages of collaborating with the Chaplaincy for a dedicated
Chapel space and planning capital-intensive equipment upgrades.

Adoption: Proposed by Dr. Robert Nesta Kagali and seconded by George Lawrence Maina

Elections
The following members were elected to leadership positions:
e FElder: Aggrey Wanyama

e Deacons: Eudia Kipchumba and Jairus Buluma

Conclusion

The AGM ended at 3:43 PM with a word of prayer from Elder Beatrice Kakoi.



