
MATTERS ARISING FROM THE IDC 2024 AGM 

MINISTRY/FELLOWSHIP MINISTRY/FELLOWSHIP MATTER STATUS 

Discipleship To identify potential facilitators from the members of the 

church 

 

This has been done and are currently being 

engaged in the facilitation of the classes 

Missions 1. Fellowships to incorporate mission activities (in-reach and 

outreach) into their plans 

 

2. The church to mobilize more mission training ie 

Empowered to Influence, Journey to Generosity 

 

3. Restructure the Missions Committee with the guidance 

from Eng. Ogutu. 

 

1. The fellowships were engaged in the 

mission month activities 

 

2. Empower to Influence was part of the 

Mission month activities 

 

3. The committee is still building various 

aspects of its mandate 

Reception 1. Announcements to encourage men to join the ministry 

 

 

2. Return tea after service 

 

3. Alternate Sundays for fellowships and ministries meetings 

to avoid collisions 

 

1. Announcements were made and a number 

of men joined the ministry 

 

2. Tea already provided for Sunday school 

as a start 

 

3. Fourth Sunday of the month has been set 

aside for ministries 

Worship & Creative Arts 1. Training on sound management 

 

 

2. Fostering a culture of consistent attendance and 

punctuality among members for practices and events 

 

3. Time management for members with a call for improved 

coordination during both events and practices.  

4. Acquiring additional equipment 

1. The training on sound management was 

done and it is a continuous process 

 

2. The team now has a good number of 

consistent members.  

 

3. This is still a work in progress. 

 

4. New Equipment were approved for 

purchase but in phases. However, repairs 

were done on the equipment and 

instruments that had broken down. 

 



Sunday School 1. Transition program for teenagers 

 

 

2. Set up accountability and follow-up groups 

 

3. Regular fellowship between IDC and CU teachers 

 

4. Regular recruitment of teachers 

 

5. Purchase Bibles, notebooks and pens for use by the 

children 

6. Purchase a lockable storage for safe keeping of materials 

 

7. Purchase a laptop 

An item to be covered comprehensively in the 

new strategic plan being developed 

 

No.2 and 3 are included in our  year program 

 

 

 

No. 4 is a continuous exercise in the CU and 

IDC. 

 

Requisition has been raised, to be purchased 

in current financial year 

 

Lock installed and operational. 

 

Requisition has been raised, to be purchased 

in current financial year 

 

Youth 1. Offer flexible and affordable options for activities 

 

 

 

 

 

 

 

 

 

 

 

2. Cultivate a culture of inclusivity and support 

1. The youth fellowship has organized 

activities with varying participation costs 

to encourage maximum involvement from 

members. However, the question remains 

whether the church committee should 

reassess the effectiveness of the 60-40 

financial model, particularly in relation to 

the youth demographics. 

 

 

 

 

2. To promote inclusivity, they have 

established youth follow-up groups, where 

each youth leader is assigned to check on 

members and ensure they feel connected 

and engaged with the fellowship 



Sisters 1. Consistent communication to remind sisters to register 

 

 

 

 

 

 

2. Yearly revision of WhatsApp group membership 

 

1. In 2024 Sisters had 119 

members.  However, their average 

participation in fellowship activities is 40. 

They thank God and pray more sisters can 

participate. 

 

 

2. A new WhatsApp group was done 

Men 1. Find out why senior/older men are less active 

 

 

 

 

2. Come up with a leadership development initiative 

Over 90% of the IDC men are youthful. Older 

men consider allowing them (younger men) 

space to be free to explore the horizons. 

 

The IDC Men Fellowship Annual Retreat held 

on 1st June 2024 focused on training men on 

taking up the noble role of leadership. 

 

Family Care 1. Activate accountability groups 

 

 

 

 

 

 

2. Be more intentional in reaching out to international 

students 

 

 

3. Visit Sunday School children in their homes in order to 

meet with their parents 

1. On accountability the fellowship has 

grouped the couples by age. This is not yet 

satisfactory. It is their prayer and plan that 

they can integrate the newly weds and the 

older couples into groups. 

 

2. ISM has now become part of their 

scheduled program and they have 

continued to engage. They hope to sustain 

this.  

 

3. They have incorporated the Sunday School 

missions activity and they have 

successfully done the mission together.  



Bible Study  To create Bible Study awareness and training 

 

Reconstitute Bible Study membership annually 

 

 

 

Do more Bible Study leadership training 

 

Encourage members who sign up for church membership to 

also sign up for Bible study membership 

Ongoing activity 

 

Reconstitution of bible study groups to be 

handled comprehensively under the new 

strategic plan 

 

There was a Bible study leaders training done 

 

Ongoing during membership classes 

 


