EXECUTIVE SUMMARY

MINUTES OF THE INTERDENOMINATIONAL CHURCH JKUAT ANNUAL
GENERAL MEETING HELD ON 3RP MARCH 2024 AT SCC 100 FROM 1250 HRS

Introduction

The AGM commenced with a prayer and was chaired by the church chairperson. The meeting
covered key agenda items including doctrinal statements, pastorate, chairman’s and finance
reports, constitutional amendments, policy adoptions, and elections of elders and deacons.

Attendance: 100 members present, 35 absent with apology
Key Highlights

1. Pastoral Report:

e [t was reported that the pulpit ministry, discipleship, evangelism, trainings and all
ordinances went on well in 2023 by God’s help as guided by theme for 2023 which was
drawn from Mathew 28:18-20 — Go ye... make disciples of all nations. Also, the pastors
took the Bible study leaders through capacity building. In 2024, we were pursuing
“Evident Allegiance to God” drawn from Dan 6:4-5.

2. Chairperson’s Report:
e [t included the reports from all the committees, fellowships and bible study groups in the
church. The chairperson commended the active fellowships, ministries and committees
for their contributions to church activities.

3. Treasurer’s Report:
e Total collections for 2023 amounted to KES 4.39 million, with an average monthly
income of KES 366,184 and expenditures totaling KES 2.83 million. A proposed budget
of KES 4.72 million was approved for 2024.

4. Constitutional Amendments

e Membership benefits were expanded to include newborn gifts, bereavement support, and
access to church resources.

e Youth, Sisters, and Men’s Fellowship leaders’ terms were revised to align with church
leadership policies.

e Pastors must now be ordained and licensed by the Government of Kenya. Youth pastors
are exempted from ordination but must understand JKUAT chaplaincy operations.

e A three-year renewable contract was introduced for pastors.



o Resignation requirements for pastors were updated to include a three-month notice
period.

3. Adoption of Policy Documents

e The Welfare Policy Document was adopted with corrections.

e The Human Resource Policy Document was adopted with corrections.
4. Ratification of Youth Pastor

e The search process resulted in the unanimous ratification of Daniel Oluoch as the new
Youth Pastor.

5. Elections
o Elders Elected: Leonard Kiragu, James Shikuku, Meshack Muchiri.
e Deacons Elected: Eric Chuchu, Elvin Mulaa, Evans Kigen.
Conclusion

The AGM successfully addressed critical church matters, with members actively participating in
discussions, approvals, and elections. The meeting was closed with a prayer at 6:20 PM.



